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Seeds of Success – Participant Application
Program Overview:
Seeds of Success is a 10-week business development initiative designed to transform aspiring entrepreneurs into viable business owners. Participants will receive structured education, personalized coaching, and strategic funding guidance. Upon completion, participants who successfully submit a formal business plan will receive a laptop and $2,500 business development grant.

Applicant Information
· Full Name: __________________________________________
· Date of Birth: ___________________________
· Phone Number: ___________________________
· Email Address: ___________________________
· Mailing Address: __________________________________________

Business Information (if applicable)
· Business Name (current or proposed): ___________________________
· Business Type/Industry: ___________________________
· Stage of Business:
☐ Idea/Concept ☐ Startup (0–2 years) ☐ Existing Business (2+ years)





Program Readiness
1. Why do you want to participate in the Seeds of Success program?

2. Describe your business idea or current business operations:

3. What do you hope to gain from this program?

4. What are your short-term goals (1 year)?

5. What are your long-term goals (3–5 years)?

6. Do you have reliable internet access to participate in the online option?
☐ Yes ☐ No
  Commitment Acknowledgment
Seeds of Success requires a 10-week commitment, with sessions 1 day per week for 2 hours each (in-person or online). To qualify for the laptop and $2,500 award, participants must:
· Attend all sessions (or plan for make-up sessions).
· Complete a comprehensive business plan.
· Actively engage in coaching and assignments.
Eligibility Requirement
	The 2026 Income Guidelines

	Persons in Family
	200% Income Guideline

	1
	31,920

	2
	43,280

	3
	54,640

	4
	66,000







Required forms include:
· Participant Application
· CSBG Intake form
· Memorandum of Understanding (MOU)
Required documentation to verify eligibility includes:
· Valid Driver’s License or State ID
· Copies of Social Security cards and birth certificates for all household members.
· Proof of income
· Pay stubs or appropriate documentation for total household income for the last 90 days for everyone in the household 18 years old or older.
· A Completed Zero Income Statement if a household member over 18 has no income.
All participants in the Seeds of Success Program must complete a CSBG Intake Form prior to enrollment. The intake process, administered by the Lorain County Community Action Agency, will determine if a client meets the income and other eligibility requirements for CSBG-funded services. Applicants must live at or below 200% of the Federal Poverty Level. Only individuals who are verified as eligible will be able to participate in the program.
I understand and commit to fulfilling these requirements:

Signature: __________________________________ Date: ________________



Please return the completed Application, CSBG Client Intake Form, and Memorandum of Understanding to:
Lorain County Community Action Agency
Seeds of Success Micro Enterprise
ATTN: Tosha Craighead
936 Broadway Ave.
Lorain, Ohio 44052
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Memorandum of Understanding (MOU)
This Memorandum of Understanding (“MOU”) is entered into by and between Lorain County Community Action Agency/ Seeds of Success (“the Program”) and the undersigned participant (“Participant”).
Program Commitments
Seeds of Success agrees to:
1. Provide a structured 10-week curriculum covering:
· Market Analysis
· Financial Planning & 2 Weeks of Financial Literacy
· Operational Management
· Marketing & Strategy
· Taxes & Compliance
2. Deliver one coaching session per week (2 hours each) with online participation available.
3. Provide personalized coaching and feedback on business development.
4. Award laptop and $2,500 in business development funds upon successful completion of the program and submission of a formal business plan.
Participant Commitments
The Participant agrees to:
1. Attend and actively participate in all scheduled sessions.
2. Complete assignments, including the development of a comprehensive business plan.
3. Engage with coaches and peers in a professional, respectful manner.
4. Use the laptop and $2,500 award exclusively for business development purposes (e.g., equipment, marketing, professional services, licensing, or other approved uses).



[bookmark: _Hlk210747548]Business Development Grant
**Purpose of Grant** Please Read Carefully

Lorain County Community Action Agency (LCCAA) awards this Business Development Grant to support the Recipient’s business development efforts. Grant funds must be applied exclusively to allowable business expenses, which may include equipment purchases, inventory, licensing and permits, marketing, professional services, training, or other business-related expenses approved by LCCAA.

Pre-Requisites
· Attend micro business development coaching sessions, financial literacy classes, write a business plan, register your business with the Secretary of State, and open a business account with a local financial institution.

· Right to Review and Approval
LCCAA reserves the right to review, verify, and approve all documentation prior to payment. LCCAA also reserves the right to deny any disbursement request if inconsistent with the stated business development purposes of this grant.

· Non-Compliance
Any attempt to misuse grant funds, provide false or misleading documentation will constitute a breach of this MOU. In such cases, LCCAA reserves the right to terminate this agreement.
Mutual Understanding
· Participants are required to complete post-program participation requirements consisting of reviews of business growth at the 6-month, 1-year, and 3-year intervals following program completion. Such reviews may include, but are not limited to, reporting on revenue, employment or job creation, business expansion, customer base growth, and overall business performance.
· Participation in Seeds of Success does not guarantee business success, external funding, or ongoing financial support beyond the laptop and $2,500 award.
· The Program reserves the right to remove participants for non-compliance, lack of engagement, or conduct inconsistent with program objectives. The Participant affirms that all information provided in the application and during the program is true and accurate to the best of their knowledge.






Signatures
Participant:
Name: __________________________________
Signature: _______________________________
Date: ________________
Seeds of Success Representative:
Name: __________________________________
Signature: _______________________________
Date: ________________
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Helping People. Changing Lives.




